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BACKGROUND

History

RYSE emerged out of the priorities and needs articulated by local youth organizers from Youth Together after
the tragic killing of four high school students in December 2000. The deaths galvanized youth and adult allies
to address the root causes of violerce in and around their communities. Overwhelmingly, young people
expressed the need for programming in the afternoon and evening that was culturally relevant, and that
included art, cultural, and social activities, health resources and services, as well asresources andsupport for
current and future education and jobs.

In late 2005, Contra Costa County Supervisor John Gioia identified a 6,600 square foot vacant county building

in Richmond near a major bus line and County Health Center. In partnership with City, County, School

District, community, and youth partners, Supervisor Gioia and Youth Together spearheaded a three year effort
to plan and secure resources for the buildingOs conversion into a comprehensive youth center. RYSE opened its
doors in October 2008.

Programs

RYSE engages diverse communities of young people in West Contra Costa across an array of programming,
services, and recreational activities grounded in social justice, harm reduction, and youth leadership. Programs
include health and welln ess, education and career support, leadership, technology, and media arts. RYSEOs
integrative model builds on the assets and strengths of young people in order to identify opportunities and
needs towards their optimal well -being. It engages young people & members of families, neighborhoods, and
communities in which they hold influence, in which they are learners, and from which they build collective
power. The model allows for multiple points of entry and engagement for young people in a seamless manner
that feels like Oone programO.

Partnership

Collaboration is a key operating principle for RYSE. We are committed to developing and strengthening
partnerships with youth, community members, the City of Richmond, and County of Contra Costa, the West
Contra Costa Unified School District, neighboring cities, and youth health, advocacy and social service
agencies. We are committed to contributing to an increase in youth development, leadership, advocacy and
services across West Contra Costa County.RYSE hasput considerable effort into partnering with other
organizations and agencies working to improve the lives of youth in the community. On-site programming,
off-site programs and activities, and referrals are coordinated through collaborative cross-sector partnerships
and linkages to ensure accessible, relevant, and comprehensive program delivery.

RYSE Partner Survey

In October 2009, RYSE conducted a survey of our collaborative partners. The purpose of the survey was to
assess the experiences of RYSE parars after the first year of programming with specific focus on RYSEOs
ability to implement and practice our operating principles. These principles were developed during RYSEOs
planning process as the foundation on which RYSE was built. This report provide s a summary of the
responses and findings from the survey, helping us assess the strength of our foundation and identifying
opportunities and areas for continued growth and/or modification.

These findings, in concert with other key evaluative measures including: the youth member s urvey (to be
implemented in February 2010), program utilization summaries, and on-going reflection and inquiry with our
staff, members, partners, and stakeholders will also inform RYSEO®s transition from startup and launch to long -
term planning that supports RYSEOs overarching vision of systems change
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We hold RYSE as a learning environment for youth, staff, community and collaborators. We expect that we will
make mistakes and believe that learning is an essential part of the devéopment of individuals, programs and
community. RYSE truly appreciate s the investment and commitment of all of our partners to plan and launch
RYSE and looks forward to continued and sustained collaboration towards the optimal health and wellness of
West Contra CostaOs youth and young adults.

Methodology

An online survey was administered by evaluation firm jdcPartnerships?! through survey monkey. Respondents
were invited to take the survey via an email message with a link directly to the survey. Once the survey was
closed, respondent answers were downloaded and analyzed by jdcPartnerships. The following document is a
summary of that analysis.

Respondents
Survey respondents fell into various types of partnerships with RYSE. The definitions of these partn erships are
listed below:

On-Site Partners: Those who provide programming as specified through a MOU with RYSE. These partners
work with other program area partners toward program area goals. They also strategize on advocacy and
organizing campaigns.

Off-Site Partners: Partners who provide cross-site linkages and referrals with RYSE. These partners also
participate and strategize on advocacy and organizing issues.

Anchor Partners: These partners have both program expertise and organizational capacity to facilitate
implementation and assessment of the integrative model. They also provide a space for other partners to
provide feedback that helps RYSE staff mold and modify the structure of the collaboration.

General Collaborative Partners: These partners do not provide direct programmi ng, but have invested time
and consistent presence and commiment to support the launch and implementation of RYSE.

25 of 41 staff from partner organizations responded (61% response rate) . All respondents completed
the s urvey in its entirety. Respondents included:
* 110n-Site Partners

e 10 Off-Site Partners
e 4 General Collaborative Partners

Note:total above includes(36%) respondents from Anchor Partnemganizations

1jdcPartnershipss a minority womerowned local consulting firm with a commitment to working with philanthropic,
public and social sector organizations to promote positive social change. Beginning with the development of RYSEOs
Theory of Change in Summer 2008, RYSE aPartnerships have been working together to frame, focus, and
implement evaluation activities to foster and enhance ongoing organizational learning and impact.
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HIGHLIGHTS AND LEARNINGS

Organizational Demographics

The majority (over 65%) of RYSE partner organizations surveyed have been working with you th in Richmond
for over 5 years, and most (62.5%)have been working with RYSE since before theenterOs grand pening.

The most compelling reasons respandents cited for pursing a relationship with RYSE was the opportunity for
new partnerships (4.56) and the alignment of the RYSE mission with their own organizational mission (4.48).

RYSE Principles

Overall, mean ratings reflect strong, shared understanding and perceptions of value and
actualization of RYSE’s principles. While the lower ratings in each range relate to RYSE’s
supporting organizations’ ability to implement each principle, the lowest ratings for these items
are neutral ratings (neither agree nor disagree) and mostly come from Community Allies who, by
nature of their relationship with RYSE, are, perhaps, less likely to perceive an impact on their
own implementation.

Respondents were asked to rate their agreement with the following statements on a five-point scale where 1 =
strongly disagree and 5 = strongly agree.

| understand this principle.
| feel this is an important operating principle for RYSE.

RYSEpractices this principle in working with youth.

RYSEpractices this principle in working with adult partners and allies.

RYSEprioritizes this principle.

RYSE hassupported our ability to implement this principle

The range mean ratings across these items for each principle are provided below.

SAFETY:4.2- 4.8

RESLIENCE & ASSETS4.4- 4.9

ACCOUNTABILITY & INTEGRITY 4.4 -4.8
LEADERSHIP DEVELOPMENT 4.5-4.8
COLLABORATION 4.4 - 4.8

SOCIAL JUSTICE 4.3b4.7

LEARNING 4.3 b4.8

CULTURAL RELEVANCE & COMPETENCY 4.5 b4.8

RYSE Partner Survey Findings
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Development of the Collaborative

Overall, partners’ ratings reflect positive perceptions around the growth and development of
RYSE as a collaborative. Especially strong ratings are seen for what might be considered critical
foundational pieces supporting the ongoing development and effectiveness of the collaborative,
such as:

* partners feel heard and respected (mean ratirg of 4.64 on a scale of 1 to 5);

* partner meetings provide a sense of community that is value added (4.50);

* diverse representation across sectors among RYSE partners (4.48);

* use of a youth development frame in design and implementation of programming (4.48);

* a clear and shared vision for what RYSE is trying to achieve (4.44);

* Co-Executive Directors are supportive and responsive to organizational and individual partner
needs (4.44; and

* RYSE is engaged in broader community efforts and issues (4.44).

Reflections on Convenings and Communication

Overall, partners’ ratings reflect positive perceptions and benefit obtained from participation in
RYSE convenings, such as partner meetings and training opportunities. Partners also indicate
that communications from RYSE are relevant and timely and, moreover, are supportive and
responsive to their individual and organizational needs.

* Those respondents who attended the Partner Orientation (October 2008) felt strongly that the
training improved their understanding of RYSE and its integrative approach (4.63).

* Respondents who regularly attended monthly partner meetings most appreciate the sense of
community the meetings facilitate (4.50).

* Partners surveyed feel that the RYSE CeExecutive Directors are supportive and responsive to their
individual and organizational needs (4.44).

* All those surveyed who participated in the MISSSEY Training strongly agreed that it enhanced their
organizationOs abity to work with youth in the community (5.00).

* All survey respondents who attended the Prepare to Prosper training agreed that it also enhanced
their organizationOs capacity to work with youth (4.00).
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SURVEY FINDINGS

Background Questions
Respondentswere asked a series of questions about both themselves individually and their organizations®
experience in working with youth, and specifically youth in Richmond

Over 65% ofrespondents indicated that their organizations have been working with you th in Richmond for
over 5 years, with nearly 30% working with youth in Richmond for 10 -19 years, and8% for more than 20 years.
In several instances, individual respondents from the same organizations varied in their assessment of the
length of time their organization has been working with youth in Richmond.

Figure 1 - Length of Time Respondent Organizations have been Working with Youth in Richmond

Length of Time Responding Organizations Have Been
Working with Youth in Richmond
N= 24

M ess than 1 year m1-3years ®3-5years

W 5-10 years H more than 10 years ® more than 20 years
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Partner organizations were also asked about their reasons for choosing to pursue a relationship with RYSE. On
a scale of 1 to 5 (1= strongly disagree, 5= strongly agree), the most popular answer was that working with
RYSE presented organizations with opportunities for new partnerships (4.56 mean rating). Other reasons
included: RYSE being aligned with their organizationOs mission, RYSE providing access to youth and wanting
to work with RYSE leadership and staff (4.48, 4.38 and 4.04 respectively).

Figure 2 - Rating of Reasons for Partnering with RYSE

Respondent Ratings of Reasons Their Organization Partners with RYSE

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% A
0% - T T T

New partnerships Alignment with our Access to youth RYSE leadership and Opportunity to think

Mean= 4.56 mission Mean= 4.38 staff differently about how
N= 25 Mean= 4.48 N= 24 Mean= 4.04 we do our work
N= 25 N= 24 Mean= 3.88
N= 24

u Strongly Agree HAgree = Neither Agree or Disagree m Disagree B Strongly Disagree

37.5% of respondents indicated their organizations have been with RYSE since it was first beng developed
between Spring 2006 and Spring 2008. The remainder joined up with RYSE during the prelaunch in Summer
2008 (25%) and Center Grand Opening (37.5%).

Figure 3 - Length of Time Responding Organizations have been Working with RYSE

Length of Time Responding Organizations Have Been
Working with RYSE
N= 24

m Part of the planning
process (between Spring
2006 and Spring 2008)

¥ Pre-launch (Summer 2008
including 2 day partner
orientation)

= Center launch (Since
Grand Opening)
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Individual respondents were also asked how long they, as individuals, have been working with RYSE. The
majority, 60% have been working with RYSE for over a year.

Figure 4 - Length of Time Individual Respondents have been Working with RYSE

Length of Time Individual Respondents Have Been
Working with RYSE
N= 25

B 3-6 months

¥ 6-12 months

®12-18 months

E more than 18
months

44% of respondents described themselves as onsite RYSE partners Another 40% listed themselves as offsite
partners, and the remaining 16% were community allies. Of these respondents, 36%(n=9) are from anchor

partner organizations.
Figure 5 — Type of Organizational Relationship with RYSE

Description of Respondents’' Organizational
Relationship with RYSE
N= 25

B On-site partner

= Off-site partner

= Community ally
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Survey respondents were also asked thedifferent types of RYSE partner convenings they had attended to date.
Of the 24 respondents who answered, most (88%)had attended collaborative meetings, many (67%) had also
attended the Partner Orientation (October 2008), and 38% attended Anchor Partner Meetings. Fewer had
attended the MISSSEY and Prepare to Prosper Trainings 17%each).

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Figure 6 — Listing of Partner Convenings Respondents Attended

87.5%

66.7%
37.5%
20 N0/
&J.JU /0
I 16.7% I 16.7%
Collaborative  Anchor partner Partner MISSSEY RYSE Social and  Prepare to
meetings meetings orientation training Happy Hour  Prosper training

(October 2008) (February 2009) (March 2009) (April 2009)
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RYSE Principles

Next, those surveyed were asked to assess each of the RSEcore operating principles based on a series of six
statements. They were asked to use a 40-5 rating scale (1= strongly disagree, 5= strongly agree) to express
their level of agreement with the following statements for each principle:

* | understand this principle.

* | feel this is an important operating principle for RYSE.

* RYSEpractices this principle in working with youth.

*  RYSEpractices this principle in working with adult partners and allies.

* RYSEprioritizes this principle.

* RYSE hassupported our abili ty to implement this principle .

Overall, mean ratings reflect strong, shared understanding and perceptions of value and actualization of
RYSEOs principles. While the lower ratings in each range relate to RYSEOs supporting organizationsO ability to
implement each principle, the lowest ratings for these items are neutral ratings (neither agree nor disagree) and
mostly come from Community Allies who, by nature of their relationship with RYSE, are, perhaps, less likely

to perceive an impact on their own impleme ntation.

Safety: We are committed to maintaining safety for the full diversity of youth we serve so
they are able to take healthy risks emotionally, politically and physically.

Respondents were asked to rate each of the statements above in terms of th®YSE principle of safety. On the
whole at least onehalf of respondents strongly agreed with all statements as they related to the commitment
RYSE has made to providing for the safety of Richmond youth. Respondents most strongly agreed with the
statement that this is an important operating principle for RYSE (4.76). Those surveyed felt they had a very
good understanding of the principle (4.72) and that RYSE makes the principle a priority (4.68).

Figure 7 — Respondent Ratings of the Safety Principle

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0% T T T T T |

I feel this is an I understand this RYSE prioritizes this RYSE practices this RYSE practices this RYSE has supported

important operating principle. principle. principle in working principle in working our ability to
principle for RYSE. Mean= 4.72 Mean= 4.68 with youth. with adult partners  implement this
Mean= 4.76 N= 25 N= 25 Mean= 4.60 and allies. principle.
N= 25 N= 25 Mean= 4.54 Mean= 4.24
N= 24 N= 25
m 5= Strongly Agree m4= Agree 3= Neither Agree or Disagree m 2= Disagree B 1= Strongly Disagree
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Resilience and Assets: We value the assets that youth bring to their own development,
relationships and communities and we collaborate with youth in identifying and
strengthening their capabilities.

Again, respondents strongly agreed with the statements as they pertain to this particular principle. With mean
ratings of 4.8 and higher, surveyed partners had a clear understanding of the principle, felt it was an important
operating principle for RYSE and that RYSE actively practices building on assets andfostering resilience in
their work with youth.

Figure 8 — Respondent Ratings of the Resilience and Assets Principle

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0% T T T T T

| feel this is an I understand this RYSE practices this RYSE prioritizes this RYSE practices this RYSE has supported
important operating principle. principle in working principle. principle in working our ability to
principle for RYSE. Mean= 4.84 with youth. Mean= 4.78 with adult partners implement this
Mean= 4.88 N= 25 Mean= 4.80 N=23 and allies. principle.
N= 25 N= 25 Mean= 4.56 Mean= 4.40
N=25 N= 25
= 5= Strongly Agree = 4= Agree = 3= Neither Agree or Disagree = 2= Disagree ® 1= Strongly Disagree

Accountability and Integrity: As staff, community, and partners we hold ourselves
responsible for building mutual trust & accountability with youth we serve.

Respondents had a strong understanding of this principle and its importance as an operating principle for
RYSE (4.80). While still a high rating (4.36), respondents identified slightly less with the statement regarding
RYSE supporiing their organizationOs ability to implement the principle.

Figure 9 — Respondent Ratings of Accountability and Integrity Principle

100.0% -
90.0%
80.0% -
70.0% -
60.0%
50.0% -
40.0% -
30.0% A
20.0% -
10.0%
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I understand this I feel this is an RYSE prioritizes this RYSE practices this RYSE practices this RYSE has supported

principle. important operating principle. principle in working principle in working our ability to
Mean= 4.80 principle for RYSE. Mean= 4.72 with youth. with adult partners implement this
Mean= 4.80 Mean= 4.60 and allies. principle.
Mean= 4.56 Mean= 4.36
® 5= Strongly Agree m4= Agree ® 3= Neither Agree or Disagree ® 2= Disagree ® 1= Strongly Disagree
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Leadership and Development: We commit to fostering the capacities and role of youth as
strong, powerful and responsible leaders serving their communities.

Those surveyed had a very clear understanding of this principle and felt that it was an important operating
principle for RYSE (4.84). They also agreed strongly with the statement that RYSE makes this principle a
prior ity (4.83). No answers fell below a rating of 4.48 regarding Leadership and Development.

Figure 10 — Respondent Ratings of Leadership and Development Principle

100.0% -
90.0% -
80.0% -
70.0% -
60.0% -
50.0% -+
40.0% -
30.0%
20.0% -+
10.0% -
0.0% - T T T T

I understand this I feel this is an RYSE prioritizes this RYSE practices this RYSE practices this RYSE has supported

principle. important operating principle. principle in working principle in working our ability to
Mean= 4.84 principle for RYSE. Mean= 4.83 with youth. with adult partners implement this
N= 25 Mean= 4.84 N= 24 Mean= 4.64 and allies. principle.
N= 25 N= 25 Mean= 4.52 Mean= 4.48
N= 25 N= 25
5= Strongly Agree B 4= Agree H 3= Neither Agree or Disagree m 2= Disagree B 1= Strongly Disagree

Collaboration: We are committed to developing partnerships with youth, community
members, Ci  ty of Richmond, County of Contra Costa, West Contra Costa Unified School
District, neighboring cities, and youth serving agencies towards a countywide increase in
youth leadership, advocacy & services.

Partner organizations surveyed again rated their unde rstanding of the principle and its importance to RYSE in
the strongly agree range (4.76 and 4.72). However, as with the other principles it should be noted that
respondents are in strong agreement around the idea that RYSE puts these principles in practi@ with both
partners and youth as well (4.56 and 4.48).
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Figure 11 - Respondent Ratings of Collaboration Principle

100.0% -
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I understand this I feel this is an RYSE prioritizes this RYSE practices this RYSE practices this RYSE has supported

principle. important operating principle. principle in working principle in working our ability to
Mean= 4.76 principle for RYSE. Mean= 4.68 with adult partners with youth. implement this
Mean= 4.72 and allies. Mean= 4.48 principle.
Mean= 4.56 Mean= 4.44
® 5= Strongly Agree m4= Agree 3= Neither Agree or Disagree W 2= Disagree W 1= Strongly Disagree

Social Justice and Equity: We are an activist effort, committed to developing coordinated
efforts and policies that recognize the human and civil rights of youth, support their
comprehensive health, and maximize their potential. We are committed to disrupting

injustices and prejudices against our youth.

The majority of statements pertaining to this principle received ratings of 4.6 and above. While still a very high
rating, respondentsO average ratindell in the range closer to OagreeO (rating of 4) in terms of the ability of
RYSE to support their organizationOs implementation of the principle (4.32).

Figure 12 - Respondent Ratings of Social Justice and Equity Principle

100.0%
90.0%
80.0%
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| understand this | feel this is an RYSE practices this RYSE practices this ~ RYSE prioritizes this ~ RYSE has supported
principle. important operating principle in working principle in working principle. our ability to
Mean=4.72 principle for RYSE. with youth. with adult partners Mean= 4.56 implement this
Mean=4.72 Mean= 4.60 and allies. principle.
Mean= 4.60 Mean= 4.32
m 5= Strongly Agree 4= Agree = 3= Neither Agree or Disagree m 2= Disagree B 1= Strongly Disagree
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Learning: We foster an environment of learning for youth, staff, community and
collaborators alike. We expect that we will all make mistakes and believe that learning is
an essential part of the development of indivi duals, programs and community

Respondent ratings for this principle ranged from a high mean of 4.75 indicating they have a strong
understanding of the principle to a low of 4.25 (which still represents strong agreement) regarding RYSEOs
ability to support implementation of the principle within partner organizations.

Figure 13 — Respondent Ratings of Learning Principle

100.0%
90.0%
80.0%
70.0%
60.0%
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10.0%
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| understand this | feel this is an RYSE prioritizes this ~ RYSE practices this RYSE practices this ~ RYSE has supported
principle. important operating principle. principle in working principle in working our ability to
Mean=4.75 principle for RYSE. Mean= 4.50 with youth. with adult partners implement this
Mean=4.71 Mean= 4.50 and allies. principle.
Mean= 4.42 Mean= 4.25
5= Strongly Agree 4= Agree ™ 3= Neither Agree or Disagree ® 2= Disagree ® 1= Strongly Disagree
Cultural Relevancy and Accessibility: We hold a safe multi -racial space that provides
programs and services that are culturally relevant and accessible to the populations being

served at the Youth Center.
With ratings all above 4.7, respondents understood this principle, felt it was an important operating principle

for RYSE and that RYSE is effective at putting it into practice in their work with youth. These three statements
were rated 4.84, 4.80 and 4.72 respectively.
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Figure 14 — Respondent Ratings of Cultural Relevancy and Accessibility Principle
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principle. important operating principle in working principle. principle in working our ability to
Mean= 4.84 principle for RYSE. with youth. Mean= 4.64 with adult partners implement this
Mean= 4.80 Mean=4.72 and allies. principle.
Mean= 4.60 Mean= 4.48
m 5= Strongly Agree W 4= Agree W 3= Neither Agree or Disagree W 2= Disagree W 1= Strongly Disagree

Survey respondents were also given an opportunity to provide additional feedback regarding RYSE principles
and their application. Below are the respondent comments:

Ol donOt think | have witnessed enough RYSE activities to know well how the principles
are being implementedHowever, from the partner meetings | have been to, they hav
been held in an impressive and new way.O

OThere are some questions that | could not answer because | do not know if RYSE is
actively involved in some of these activities.O

OThe development and operations of RYSE are impressive and supportive and much
appreciated in our community.O

Ol checked neutral on assisting our program with social justice issues, as that is outside
our organizationOs mission and mandate. We fully support RYSEOs commitment to truly
fulfilling this part of their mission and stanith awe of their ability to accomplish as

much as they have in their short time in the community.O

RYSE Partner Survey Findings » Page 15 of 24



jdcPartnerships @

Development of the Collaborative
Several questions were asked with the intention of assessing RYSEOs effectiveness thus far in developing a
community of p artners working together to support the youth of Richmond. The partner feedback will inform

the process of clarifying, aligning and strengthening collaborative efforts moving forward.

Shared Vision and Commitment

Respondents agreed orstrongly agreed that there is a shared vision for the goals RYSE is working to achieve
(4.44). Those surveyed alsagreed, on average,that clear, appropriate and measurable outcomes were
identified for the specific focus areas RYSE is committed to improving (3.96).

Figure 15 - Developing a Shared Vision

100.0% 1
90.0% -
80.0% -
70.0% -
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50.0% -
40.0% A
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Mean= 4.44 focus areas.
N= 25 Mean= 3.96
N=24
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Leadership and Accountability

Respondents felt very positively about the fact that as partners they were heard and respected by RYSE staff
and leadership (4.64). They also agreedon average,wit h the statement that their role as RYSE partnersare
clearly identified and the expectations are understood (4.16).

Figure 16 — Leadership & Accountability

100% 1
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As a RYSE partner, I feel heard and respected. Roles and expectations of RYSE partners are clearly
Mean= 4.64 identified.
Mean= 4.16

5= Strongly Agree m4= Agree = 3= Neither Agree or Disagree m 2= Disagree 1= Strongly Disagree

Cultural Responsiveness and Community Engagement

RYSE partners surveyed agreed to strongly agreed with all statements regarding RYSEOs commitment to
cultural responsiveness and community engagement. Respondents sawa Youth Development frame and

Harm Reduction Model being used to design and implement pro gramming at RYSE (4.48 and 4.36). They also
acknowledge RYSED=fforts to engage in broader community efforts and issues (4.44). Lastly, those surveyed
agree that the majority of RYSE partners are considered culturally and linguistically competent (4.36).
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Figure 17 - Cultural Responsiveness and Community Engagement
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Communication and Community

Survey respondents also rated RYSE communication and community building efforts with high mean ratings.
They strongly agreed that RYSE partners are diverseand representative of different sectors (4.48). Partners
alsofelt that RYSE is transparent in providing information about impact, implementation and decisions (4.36).
And, that RYSE disseminates OaccessibleO information in a timely manner in order to Hp partners inform the
decision-making process (4.36). RYSE partners are also engaged in work together in programming and
providing mutual referrals (4.28).

Figure 18 — Communication & Community
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Impact on Individual Partners

Those surveyed were asked to provide feedback on their individual experience in working with RYSE.
Individual partners agreed that working with RYSE has increased their sense of community with other RYSE
partners (4.28). They also felt that their partnership with RYSE hasincreased their competence in working with
youth (3.96). While rated slightly lower, those surveyed also responded positively to statements that working
with RYSE has improved their job satisfaction and sense of wellbeing (3.88 and 3.72)

Figure 19 - Impact on Individual Partners
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Reflections on RYSE Convenings and Communication

The final portion of the survey focused on assessing the process to date, with a specific focus on feedback
regarding the convenings and communications RYSE has carried outthus far.

Partner Orientation (October 2008)

Respondents gave their experience with the Partner Orientation high ratings, all falling within the range of
agree to strongly agree. Those who participated felt the Partner Orientation strongly contributed to their
understanding of RYSE and its integrative approach to serving youth (4.63). They also gained a good
understanding of how other partners and programs, as well as their own program integrate with the RYSE
approach (4.53 and 4.44).

Figure 20 - Partner Orientation
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Monthly Collaborative Meetings

Those surveyed also had a very positive experience with monthly partner collaborative meetings. They
concurred that the monthly meetings provided a sense of community amongst partners that felt value added
(4.50). The monthly meetings also provided them with the support to adopt new ways of thinking and doing
the work (4.30). Respordents agreed that the partner meetings provided a safe place to discuss difficult issues
around doing the work both differently and collaboratively (4.15). Individuals also acknowledged the
meetings as contributing to their professional development (4.00).
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Figure 21 — Monthly Partner Collaborative Meetings

Respondent Perceptions of Monthly Partner Meetings
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Those respondents who have an anchor partner relationship with RYSE, were asked to respond to a series of
statements regarding anchor partner meetings specifically. Those who attended anchor partner meetings
agreed thatthe meetings assisted their organization in assessing RYSEOs progress toward program and
organizational goals (4.25). The meetings also enabled them to strategizearound advocacy and community
organizing issues that impact RYSE and the broader community (4.25. In addition, anchor partner meeting
attendeesconcurred that the meetings were a good place to review the collaborative structure of RYSE with
staff regularly (4.25) and support the development of evaluation and strategic planning processes (4.00).

Figure 22 — Anchor Partner Meetings
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Email and Electronic Communication

In order to further assess collaborative building efforts, respondents were asked for feedback regarding the
effectiveness of email and other electronic communication. Respondents gave positive ratings to all staements
regarding email and electronic communication. They felt communication was timely and relevant to their

work (4.36 and 4.28). And, above that, they felt strongly that RYSE CceExecutive Directors were supportive
and responsive to their individual a nd organizational needs (4.44).

Figure 23 — Email and Electronic Communication
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N= 25
100.0%
90.0% -
80.0% -
70.0% -
60.0% -
50.0% -
40.0% A
30.0% -
20.0% -
10.0% -
0.0% - T
Co-Executive Directors are Communications are timely. Content is relevant to my work.
supportive and responsive to our Mean= 4.36 Mean= 4.28
individual and organization's needs.
Mean= 4.44
m5= Stronaly Aaree W 4= Agree 3= Neither Aaree or Disaaree W 2= Disagree B 1= Strongly Disaaree

MISSSEY Training (February 2009)

Those respondents who attended the MISSSEY training(Commercial Exploitation of Children) were asked to
provide feedback on their experience. With the highest possible rating of 5.00 (strongly agree), 100% of those
surveyed who attended the training felt that it enhanced their organizationOs capacity to work with youth in

the community. Respondents also agreed that the training improved t heir capacity for working with other
partners as well (4.25).
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Figure 24 — MISSSEY Training
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Prepare to Prosper Training (April 2009)

Those who took part in the Prepare to Prosper: Approach to ODisaster PreparednessO training weralso asked
for specific feedback on the event. Of those surveyed, 100% agreed that the training enhanced their
organizationOs capacity to work with youth in the community. 75% of those surveyed who attended the
training also felt it contributed to their organizationOs capacity to work with other partners.

Figure 25 - Prepare to Prosper Training

Prepare to Prosper Training (April 2009) Enhanced My Organization's
Capacity to Work with:

N= 4
100.0% -+
90.0%
80.0%
70.0%
60.0% -
50.0% -~
40.0%
30.0% -+
20.0%
10.0% -~
0.0% - T
youth in the community. other partners.
Mean= 4.00 Mean= 3.75
W 5= Strongly Agree W 4= Agree 3= Neither Agree or Disagree W 2= Disagree B 1= Strongly Disagree

RYSE Partner Survey Findings » Page 23 of 24



jdc

&

Connect with RYSE

If you would like more information about RYSE and our youth development and leadership work in West
Contra Costa County, please visit our website athttp://www.rysecenter.org

While you are there, visit our virtual center, RYSEportal.org. This is a multi-media space where youth can
meet, share experiences, ask questions, access and evaluate resourcesdaservices, and serve as resources to
each other.

For further questions about the work of RYSE, please contact the centerOs atirectors, Kimberly Aceves and
Kanwarpal Dhaliwal at 510 -374-3401 orkimberly@ryseenter.organd kanwarpal@rysecenter.org
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